
LeaderNET A professional learning community in pursuit of 

transformative leadership development

LeaderNET Schedule - Melbourne 2024

Register for LeaderNET at oasispc.com.au. Registrations close Friday, 21 June 2024

REGISTRATIONS

* Dates may be subject to change

WORKSHOP & COACHING DATES & TOPICS 
All workshops: 8.30am - 4.30pm

The
Learning
Process

Workshops

Application
Reflective action

Coaching

Application
Reflective action

Wed. 17JUL24. AM - Session #1 How learning connects to leadership influence

                                 PM - Session #2 Developing your competency at listening

Wed. 14AUG24. AM - Session #3 How to get beyond the surface issues to what matters

                                  PM - Session #4 Understand the mechanics of conflict and how to avoid it

Wed. 11SEP24. AM  - Session #5 Getting things done more efficiently and effectively

                                 PM -  Session #6 Developing conversational competence in leadership

Wed. 09OCT24. Session #7  - AM/PM Emotional intelligence and mastery

                                   PM - Session #9 

Wed. 06NOV24. AM - Session #8 Navigating trust breakdowns and building trust in teams

The coaching approach to leadership conversations

Wed. 04DEC24. Session #10 - AM + lunch Practical experience of integrating LeaderNET frameworks

COACHING  - in the fortnight prior to each workshop, client sets appointment with coach directly

COACHING  

COACHING  

COACHING  

COACHING  

COACHING  


