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Trust is like the oil in a machine.  It keeps everything running smoothly.  When trust in teams and 
across teams breaks down, so too do the opportunities for high performance.  Trust is a slippery 
subject because it is a judgement we make about others based on our experience and observations 
of their behaviour.  “They are trustworthy” or  “I can’t trust them”.  Imagine being able to assess a 
team’s level of trust on an index or scale consistently across all teams. 

The Tool 

Oasis People and Culture have been observing and researching the concept and impact of Trust in 
organisations and team for a number of years.  Using models developed through the pivotal work of 
Alan Sieler from the Newfield Institute, we have created a practical tool to assess and benchmark 
levels of trust in and across teams, organisations and even industries. 

Being able understand a team’s Trust factors, knowing where their strengths and weaknesses lie and 
developing future strategies to build team trust, a group can quickly move toward high performance. 

In addition to the Trust Index, discover what your employees and other organisations believe are the 
top 5 trust builders and breakers in their organisation.  Use this information to explore the concept 
of Trust further 

 

How it Works 

The Team Trust Index requires teams to complete a short online surveys describing the regularity 
that certain behaviours are observed.  These are collated and formatted against Oasis People and 
Culture’s Trust Model and it’s core elements and an index of trust is calculated. 

In addition to this, results from the top 5 Trust Builders and Breakers can be facilitated to explore 
deeper understanding of trust and to better understand staff and organisational perspectives 
around Trust. 

Results are professionally collated and presented back to your organisation for analysis together 
with helpful strategies to develop and strengthen trust in the teams analysed. 

 

Key Features 

• Academically validated 
• Industry benchmarking opportunities available 
• Top 5 Trust Builders and Trust Breakers 

 

The Trust Index assesses 4 critical and observable elements: 



 

Additional Information 

For a sample report, or to request more information about this tool, please contact us today. 

info@oasispc.com.au 

www.oasispc.com.au 

Clint: 0411 798 696 or Stuart: 0403 438 553 
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